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YCWA’S CONCEPTUAL APPROACH TO THE NEW LICENSE RECREATION PLAN IMPLEMENTATION SCHEDULE
For Tahoe NF Side of the Reservoir

Approach
· Near-term Major Rehabilitation Scheduling
· Primary Driver: replacement of the existing main line of the recreational water delivery system
· Superseding Facilities: aging restroom buildings

· The water system main line approach may not precisely align with the priority of rehabilitation work, particularly for some of the older amenities (namely restrooms) based on the current condition of all the facilities.  

· YCWA proposes to either: a) conduct enhanced minor rehabilitation of these facilities until the major rehabilitation of the facilities can occur; or b) undertake select replacement of older restrooms ahead of the major rehabilitation schedule conditional upon a good-faith promise from the Forest Service that the restroom will not be moved during the major rehabilitation work.
· New Development Scheduling
· Primary Driver: replacement of the existing main line of the recreational water delivery system
Rationale: 
· The developments on the Tahoe NF/Marysville Road side are all on the Project recreational water delivery system (no stand-alone water sources for individual facilities)

· Replacement of the underground water system is the single most impactful work project at each facility because the work would affect the most significant (and costly to replace) facilities and amenities within the recreation facilities – the circulation roads, restroom buildings and the septic and leach field systems.  
· Avoids repeating costly facility major rehabilitation work such as re-paving recently paved roads; moving or altering recently replaced restrooms; and/or re-aligning, extending or relocating recently replaced septic systems and leach fields that might occur if the underground water system work was completed after major rehabilitation of the recreation facilities.  
· Overall, this approach is the most efficient and practical approach to implement the rehabilitation and enhancement of the recreation facilities over the term of the new license with respect to:

· Cost – it is more cost-effective by avoiding repeated major rehabilitation efforts at the same facilities.
· Public Disruption/Facility Closures - least disruption to the public overall (minimizes the impact and occurrence of closed facilities) 
For Plumas NF Side of the Reservoir

Approach
· Near-term Major Rehabilitation Scheduling
· Primary Driver: facility condition/life stage, but with consideration for other major rehabilitation projects on the Tahoe NF side to disperse the capital outlay
· Other Considerations: schedule significant upgrades concurrent with major rehabilitation to capitalize on cost-efficiency
·  New Development Scheduling
· Primary Driver: provide higher demand facilities (shoreline day use facilities) ahead of lower demand facilities (additional camping facilities and trail facilities); but with consideration for other major rehabilitation projects on the Tahoe NF side to disperse the capital outlay
Rationale

· Using a more typical approach based on condition/life stage of facilities is more practical since the developments on the Oregon Hill Road/Plumas NF side do not have the same water delivery system connection since the developments either have a stand-alone water/well system (proposed Shadow Ridge Campground) or do not have potable water on-site (Moran Road Day Use Area, Madrone Cove Boat-in Campground, proposed Cottage Creek Day Use Area).  
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